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RESNET’s New Tools for Quality Assurance 
Designees…a small new world

Implementation of the New RESNET Quality 
Assurance Program… a whole new world
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RESNET’S NEW TOOLS FOR QA DESIGNEES

 QA Webpage

 QA Process Document

 Templates

 Annual QA Submittal Page/Process

 QA Field & File Checklist

 EPA ENERGY STAR QA Checklist

 Updates to RESNET Buildings/Rater Registry

RESNET QA Roundtable, A Whole New World.... February 17, 2015

RESNET’S NEW TOOLS FOR QA DESIGNEES

QA Webpage
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RESNET’S NEW TOOLS FOR RATER QA DESIGNEES

www.resnet.us/blog/qa
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RESNET’S NEW TOOLS FOR QA DESIGNEES

QA Process Document
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RESNET’S NEW TOOLS FOR RATER QA DESIGNEES

www.resnet.us/blog/qa
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RESNET’S NEW TOOLS FOR QA DESIGNEES

QA Process Document

 Webinars on how to use QA Process Document
 March
 April
 May
 Also Posted on QA Webpage
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RESNET’S NEW TOOLS FOR QA DESIGNEES

Templates

 RESNET Rater, RFI, QA Designee, QA Delegate Registry 
Template

 RESNET Equipment Calibration Log Template

 QA Template Export from Registry

RESNET’S NEW TOOLS FOR RATER QA DESIGNEES
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RESNET’S NEW TOOLS FOR RATER QA DESIGNEES

www.resnet.us/blog/qa
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RESNET’S NEW TOOLS FOR QA DESIGNEES

Annual QA Submittal Page/Process
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RESNET’S NEW TOOLS FOR QA DESIGNEES

QA Field & File Checklist
EPA ENERGY STAR QA Checklist
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RESNET’S NEW TOOLS FOR RATER QA DESIGNEES

www.resnet.us/blog/qa
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RESNET’S NEW TOOLS FOR QA DESIGNEES

Updates to RESNET Buildings/Rater Registry
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Overall goals for RESNET QA

 Fairness to all (Providers, Raters, QA Designees) by creating as 
“level of a playing field” as possible.

 Ratings are delivering what they promise; narrowing the gap 
between the theory of what a rating is supposed to be and actually 
is.

 Consistency in the ratings completed by Raters.

IMPLEMENTATION OF THE NEW RESNET QA PROGRAM
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

It’s a Whole New World!
It is going to take time to implement the new program!
Changes already completed are only the beginning
QAD’s will be “Agents of RESNET”
New Provider Categories
 “Direct” Providers
 Do ratings in-house (and can also have “outside” Raters)
 QAD’s are not employees of Provider
 Provider will contract with third-party QA Contractor

 “Third-party” Providers
 Do not do ratings in-house
 100% of their Raters are “outside” the Providership, third-party companies
 QAD’s are employees of Provider
 Business as usual, except... QAD’s will be “agents of RESNET”
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

New “QA Forum” Google Group, similar to REM Software Group
Maximizing the use of “technology”
 Moving all QA data management to within the RESNET Registry

 Implementation of rating software input checks (per Board adopted 
consistency improvements from QI Software Working Group)

 Creating an ability for the RESNET Registry to check inputs

 Evaluate the feasibility of “remote” / “virtual” Quality Assurance

 Evaluating the ability of the RESNET Registry to serve as a QA and 
testing and inspection data gathering tool/database
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

Amendments to RESNET Standards
 Standards Development Committee 900 to oversee amendment process
 First draft of amendments completed by end of March
 Vetting by Rating Industry (Raters, Providers, QAD’s, RESNET Board) April
 Public comment period June (4 weeks)
 Amendments approved by Standards Management Board September
 Phase 1 – Changes to QA Process (will apply to all QAD’s)

Effective date: January 1, 2016
 Phase 2 – Changes to QA Delivery

Effective date: January 1, 2017

 Update the RESNET “QA Process Document” to reflect changes to 
the QA process
 New round of Webinars for all QAD’s December 2015



16

RESNET QA Roundtable, A Whole New World.... February 17, 2015

Amendments to RESNET Standards
 Phase 1 – Changes to QA Process
 Fundamental changes to how RESNET does Quality Assurance

 How can we do better?

 Does 1% “Field QA” still make sense?

 Can a portion of Field QA be done “virtually”?

 Can “File QA” be mostly or all an automated/electronic process?

IMPLEMENTATION OF THE NEW RESNET QA PROGRAM
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

Amendments to RESNET Standards
 Phase 2 – Changes to QA Delivery
 Formalize “Direct” and “Third-Party” Provider categories

 Different name than “Quality Assurance Designee”… “Quality Agent”?

 QA’s are all the same, whether working for Third-Party Providers or QA 
Contractors

 Quality Assurance “scope of work” laid out in “QA Process Document”

 Minimum skill requirements, including a means for verifying

 Certification process as “Agents” of RESNET
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

Amendments to RESNET Standards
 Phase 2 – Changes to QA Delivery
 Due process criteria which would lead to the revocation of QA’s 

certification

 Non-disclosure and conflicts of interest between QA Contractors and 
those receiving quality assurance services

 Process for QA Contractor selection by Direct Providers, including the 
establishment of any limitations on who can be selected by Providers

 Establish a means of compensation for independent QA Contractors, 
preferably market based

 Establish a process of evaluating the work of QA’s and holding them 
accountable for performing the QA “scope of work”
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

Implementation of a “Pilot” QA Program
 Implementation for calendar year 2016
 GOAL:  Work out the bugs in the new system in preparation for full 
implementation of the new QA program in January of 2017
 Participants
 Three (3) Third-Party Providers (one Quality Agent each)
 Three (3) Direct Providers
 Three (3) QA Contractors (one Quality Agent each)

 Participant selection via RFP for Providers, RFQ for QA Contractors
 RFP/RFQ released for response at beginning of August
 RFP/RFQ due by end of August
 Pilot Providers and QA Contractors announced by end of September

 QA’s to participate in Pilot Training in November of 2015
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

Establish a Corps of Quality Agents for RESNET
 An elite group of trained, skilled, knowledgeable individuals working 
on behalf of RESNET and the Rating Industry
 Selection to Corps:  Pass Exam  Application  Attend/Pass 2 Day Training

 QA’s are mentors, trainers, educators
 New RESNET QA will focus as much on Education as Verification

 “Go to” individuals for help and assistance with RESNET questions
 QA’s will be held responsible for ensuring that Providers and Raters not only 

receive information, but “understand” what they’ve received
 “Keepers of the trust”, Soldiers of “consistency”
 A chain is only as strong as it’s weakest link…

Holding not only Providers and Raters accountable for knowing their 
responsibilities and following through on them, BUT
Holding their fellow QA’s responsible for fulfilling their mission, maintaining 
consistency, and not dishonoring the Corps by doing a poor job

RESNET QA Roundtable, A Whole New World.... February 17, 2015

IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

Training and certifying QA’s to be Agents of RESNET
 Revised QA Exam
 NOT a repeat of the material tested by the RESNET Rater Exam
 Exam content
 Knowledge of the RESNET Standards and other important documents (not 

memorization, but where and how to find answers to questions)
 The latest QA Process Document
 Understanding of RESNET and how it operates

 New online exam ready after 2016 RESNET Conference
 In-person “Top Gun” training for QA Corps
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IMPLEMENTATION OF THE NEW RESNET QA PROGRAM

“Top Gun” training for QA Corps
 All QA’s are required to participate to be certified by RESNET
 Pilot training for first six (6) QA’s will be in November 2015
 Two regular trainings will be held in September 2016
 Regular bi-annual trainings starting in 2017

 One day of “Classroom” + One day of “Field Trials”
 Training is designed to:
 Push QA’s hard mentally to determine actual skill set, competence, and 

ability to think (may include peer evaluations)
 Assess knowledge of building science, testing equipment, ethics, ability 

to teach and communicate, and more…
 Create a new RESNET QA culture

 May replace “minimum number of ratings” requirement
 NOT just hoops to jump through, NO rubber stamps…  

All aspiring QA’s may not make the cut!

It’s A Whole New World!

Will you be joining the new QA Corps?


